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Project Management & Integrated Security Services

DELIVER MORE WITH LESS!
Our award-winning team will help you deliver the results you need while saving time and resources.
Get a Free Consultation
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Project Management
Delivering Better Results For Your Organization Shouldn't Be Stressful, Slow, And Expensive.
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Is your organization frustrated by these challenges?
	Lack of internal resources and expertise
	Failing projects
	Unsatisfied stakeholders
	Problems that linger
	Transformation adoption






We Can Deliver Quality Results With Greater Speed, Less Stress, At A Lower Cost.
Our project advisory services combine project, communication, and change management.

Your organization will be able to:

	Reduce the risk of project failure
	Prioritize program initiatives
	Optimize internal resources
	Enhance delivery on stakeholder expectations and project investments




Get a Free Consultation

Integrated Security
Are You Confident In The Security Of Your Data And Property?
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Now, more than ever before, your organization needs expert protection against...
	Phishing scams
	Data breaches
	Weak passwords
	Insider threats






We'll Protect Your Data, Your Property, And Your Peace Of Mind.
Our integrated security services includes planning services for…

	Security
	Privacy
	Enterprise survival


Your organization will receive expert-level…

	Program design and strategy
	Security health check
	Security posture review
	Technical analysis




Get a Free Consultation

About Us
Our Versatility
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We've partnered with major corporations, educational institutions, and federal, state, and local governments.
Each of our clients benefits from the experience we’ve gained working across diverse industries.

As a client, no matter your industry, you can be confident we’ll adapt to your situation, and you’ll receive the highest level of service and expertise.






About Us
What Our Clients Say

	Impressed with their attention to detail
Ed and his team bring an understanding of the complexities and needs of the most important people in our business, our guests. We have been impressed with their attention to detail, work ethic, and sometimes under less than perfect circumstances.

Jacques D’Rovencourt
General Manager at Hilton Americas-Houston
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	Delighted with their work
7th Echelon provided high-quality people that know how to execute a project. We can say without reservation that we have been delighted with their work.

Dennis Patchakos
Senior Vice President at JLL



[image: Senior Vice President at JLL]


[image: Senior Vice President at JLL]


	Foresight, and out of the box thinking
It was a pleasure and we enjoyed working with owner Ed Melton and his team. We were so impressed with Ed's foresight, and out of the box thinking, we along with the project manager prime contractor, selected him to serve as a voting member for the selection of the general contractor for the $38MM project.

Roger Harris
Development Specialist Manager at Houstonfirst
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About Us
We've Received The Following Certifications
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   City of Houston Airport Concessionaire Disadvantaged Business Enterprise
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   City of Houston Disadvantaged Business Enterprise
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   Statewide Historically Underutilized Business (HUB)
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   City of Houston Minority Business Enterprise
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   Houston Metropolitan Transit Authority Small Business Enterprise
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   National Minority Supplier Development Council Minority Business Enterprise
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   Small Business Administration 8(a)
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   Port Houston Minority Business Enterprise









Our Process For Getting Results


	Free Consultation

Contact us to schedule a free 30-minute consultation.



	Analysis and Plan

You'll get a high-level needs analysis and detailed visual plan.


	Execution and Delivery

We'll deliver solutions that are effective and practical. You will also get reporting that is accurate and transparent.


	Results

Your organization will enjoy practical and enduring results.




Get a Free Consultation
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Get a Free Consultation


Start Solving Problems Today!
We will walk you through the most effective path towards achieving your goals. In turn, you will have more time to focus on your team and core competency.


 


7th Echelon LLC
11601 Shadow Creek Parkway

Suite 111-252

Pearland, TX 77584



Email: service@7thechelon.com
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